Customer
MAERSK Advisary
10/09/2025

Dear Valued Customers,

We would like to inform you about the current corridor intermodal status in Hungary.

[VESSEL TO KOPER & RIJEKA]

We have adjusted the calling sequence by adding 2 more vessels to the existing 4, making a total of 6
vessels now calling Rijeka first. This sequence may be further expanded if the situation at Koper does
not improve.

Currently, delays at Koper port are expected to be around 1 to 1.5 weeks, however, internal reports
suggest that delays could extend to 3 weeks.

Although the vessel transfer from Rijeka to Koper takes approximately 1 day and 7 hours, vessels are
currently unable to berth at Koper. Therefore, considering idle time, they are waiting offshore. The
time mentioned reflects this waiting period.

AL JASRAH 530W
MAERSK CANDOR 531w
MAERSK CAMPTON  532W
MAERSK HONG KONG 533W
AFIF 534W
MAERSK HORSBURGH 535W

[DIRECT TRUCK ORDERS]

Due to ongoing challenges with rail infrastructure to and from Adriatic ports, we are currently
handling an exceptionally high volume of direct truck orders. To better manage capacity and ensure
timely deliveries, we kindly request that forecasts for the upcoming week be shared in advance. This
will significantly increase the likelihood of securing trucks.

Please note that ad hoc orders will be managed based on remaining availability, and the earliest
possible delivery date will be communicated on a case-by-case basis.

Additionally, due to port congestion, long lines at terminals, road construction, and other transport-
related delays, we kindly ask your valued Clients to provide a more flexible loading window. Direct
trucks must be unloaded at warehouses and sites as quickly as possible to allow them to return for
their next assignment. Extended waiting times—overnight or multiple days—at loading or unloading
locations cannot be accommodated under the current operational constraints.

[KOPER]

The delay affecting your shipment is due to the current situation at the Port of Koper, where yard
density remains exceptionally high. The terminal is making every effort to manage and reduce the
congestion; however, the circumstances remain challenging.

Please rest assured that both our Customer Service and Vessel Operations teams are actively working
to minimize the impact of these delays. Despite our best efforts, the situation is complex and may
take some time to stabilize.

As part of the revised routing, vessels will now call Rijeka prior to Koper. Therefore, a Change of
Destination (COD) to Rijeka may be considered as a potential solution. However, we kindly ask you to

Classification: Public



Customer
Advisary

keep in mind that if a significant number of customers opt for COD from Koper to Rijeka, similar
congestion issues may eventually arise there as well.

e From 1 July 2025 until the end of the year, a 50% reduction in rail capacity is in effect for all
railway undertakings due to infrastructure constraints.
e Ljubljana Station is undergoing major renovation as part of the national railway hub upgrade.
e Multiple closures are expected, including:
e Divaca
e Verd—Logatec (right track closed until 12 October 2025, daily interruptions until 9
September 2025)
e Ljubljana-Lj. Siska—Kranj (traffic interruption on 7 September 2025)
e No alternative routing is available within Slovenia for Koper Port.
e Labor shortages due to annual holidays are further affecting operations.
e Current delay: 16 days
e Terminal occupation: 103%
e Train operations at Port of Koper are limited to 12 hours per day.
e Adverse weather and flooding have caused additional delays.

Hungary:
e Szombathely — Vasvar: Continuous total closure from 4 August to 22 September 2025
e Szombathely R. —Z. Ivdn: Continuous total closure from 4 August to 22 September 2025
RJKBUD Rail Service:
e Starting Week 36, RIKBUD trains will operate 6 times per week.
e Due to Croatian railway closures in September, trains will be rerouted through Slovenia.
e Estimated transit time: 3 days

[Adriatic Ports]
All border crossings are currently congested, and the handover of trains is critical, with trains

experiencing delays of several days at the borders.

Considering the ongoing situation at the Port of Koper, please note that discharging containers within
48 hours prior to train departure is not feasible, even with additional charges. This restriction is in
place to ensure operational stability and avoid further disruptions.

[RUEKA]

e Starting from Week 36, RIKBUD trains will operate 6 times per week.

e Due to a 15-day closure on the Croatian railway network during September, all trains will be
rerouted through Slovenia.

e The expected transit time is approximately 3 days.

[BREMERHAVEN]
Décin—Dresden (Czech Republic — Germany Border)
e Arail closure is scheduled from September 19 to 26, 2025.
While regular trains will continue to operate, infrastructure challenges may cause delays.
e Additional closures are planned for:
e November 7-15, 2025
e December 1-10, 2025
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Bremen—Bremerhaven (Germany)

e Complete route closure due to construction from October 2 (07:00) to October 6 (08:00).
A detour is available only via private tracks with diesel traction, which have limited capacity.
This affects all traffic to and from Bremerhaven.

Nuremberg—Regensburg—Passau Corridor (Germany = Austria - Hungary)
e Major construction works are scheduled from February 6 to December 15, 2026.
Diversions will be implemented with the following limitations:
e Via Salzburg: max. 20 railcars
e Via Plattling/Landshut: max. 18 railcars
e Delays are expected due to longer distances and increased utilization of alternative routes.
e Further restrictions may arise and are currently unpredictable.
e This will primarily affect transport services to Hungary.

[HAMBURG]

e Since July 3, 2025, the dispositive inflow control system has been in place, causing repeated
delays in slot allocation at terminals.

e Export train arrivals have been regulated since early July. Over the past weekend, a large
number of trains were forcibly stopped en route, affecting not only services to/from
Hamburg but also Bremerhaven and Wilhelmshaven. This has resulted in a shortage of
trainsets for planned import trains.

Rail Infrastructure:

e The Hamburg <> Berlin route has been undergoing complete renovation since early August
2025. Diversion routes, including via Hanover, are heavily utilized, leading to recurring
delays.

e Finkenwerder Bridge replacement: Access to EUROKOMBI and HHLA Burchardkai
terminals will be closed daily from 07:00 to 18:00, between October 3—6, 2025.

Yours sincerely,

Maersk Hungary
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