MAERSK ALL THE WAY

Be ready to turn

contract logistics into a
competitive advantage

Go all the way with smart, connected, and
strategic warehousing services across Latin America.
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Simplify,
connect,
and grow
with Maersk
Contract
Logistics

In a region defined by diversity, dynamism, and distance, Maersk brings clarity and
control to your supply chain. Maersk Contract Logistics services across Latin
America are built to simplify complexity, connect seamlessly with transport modes,
and unlock strategic growth.

@ Connect seamlessly with L_T\ Deliver visibility and control
ocean, air, and inland transport. ~®@ with advanced Warehouse
Management Systems.
O .. Scale with your business GT S Provide trusted, secure
[’ across multiple industries J,~ operations backed

and markets. by global expertise.
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Warehousing is no longer just storage,

It's strategy

Across Latin America, warehousing is
evolving into a strategic enabler of
supply chain resilience and growth.
At Maersk, we're seeing a shift from
static storage to dynamic, tech-
enabled distribution hubs that
respond to market needs with speed,
precision, and control.

Automation in action at Maersk:
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Automated conveyors and RFID tracking:
Enable seamless end-to-end flows,

minimising manual handling and enabling
real-time visibility across the supply chain
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Pick-to-Wall and Put-to-Light systems:
Digital signals and light indicators are used
to guide operators, ensuring precise item
placement and retrieval while improving
speed and accuracy

Our facilities are increasingly
powered by automation and
digitalisation, delivering smarter,
faster, and more connected
operations. From predictive analytics
to robotics, these innovations are
redefining what's possible in logistics.
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Autonomous Guided Vehicles (AGVs):
Enable seamless,

driverless movement of goods

across facilities
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Smart Warehouse Management
Systems (WMS): Provide real-time
visibility, predictive insights, and
seamless integration with
customer systems

By combining automation with strategically located facilities and integrated
transport modes, Maersk is helping businesses across Latin America enjoy improved
speed-to-market and efficiency.




4 © A.P.Moller - Maersk

Warehousing is evolving to meet
new expectations

Four key trends are reshaping the logistics landscape in Latin America, each driving the
transformation of warehousing from a cost centre into a profit engine.

Omnichannel fulfilment is now the norm
Our omnichannel strategies unify inventory across channels and geographies to
support flexible order processing.
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Speed and flexibility define competitiveness
Maersk's facilities across Latin America are built for agility, enabling faster
deliveries, leaner operations, and scalable solutions.

Platforms like Maersk Visibility Studio provide predictive insights, near real-time
tracking, exception management and end-to-end control over supply chains.

Decarbonisation is influencing customer choices
Our warehousing services are designed to reduce GHG emissions using electrified
equipment and reduced GHG emissions fuels*.

‘d Visibility and real-time data are must-haves

*Maersk defines "reduced GHG emissions fuels" as fuels with at least 65% reductions in
GHG emissions on a lifecycle basis compared to fossil fuels of 94 g CO-e/M..
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Reinventing warehousing with
Al and Integration

-
Em

Warehousing is undergoing a profound transformation.
From intelligent distribution centres to predictive inventory

management, technology redefines how logistics networks
are built and operated.
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xpert Interview = Voices from Maersk

In today's fast-evolving logistics landscape, warehouses are no longer just storage
facilities. They're becoming strategic hubs of innovation, intelligence, and agility.

To understand how this transformation is unfolding across Latin America, we spoke
with Douglas Tacla, PhD, Head of Contract Logistics for the region at Maersk, about
the latest trends, opportunities, and challenges shaping the industry.
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Warehouses are no longer static
storage spaces — they are becoming
intelligent command centres.

Douglas Tacla
PhD, Head of Contract Logistics

How is technology changing the role of

warehouses in supply chains?

Warehouses are no longer static storage
spaces; they are becoming intelligent
command centres. With AI and
automation, we can design smarter
layouts, use robotics to increase
throughput, and deploy predictive
maintenance to avoid disruptions. This
allows us to build larger and more
efficient distribution centres that handle
higher volumes with speed and accuracy.

You've mentioned the idea of a“zero-touch”

future. What does that mean for warehousing?

It's about moving toward a model where
up to 80% of logistics tasks can be
automated in the next few years. In
practice, AI will manage SKUs in real time,
adjust operations for seasonal peaks, and
orchestrate flows with minimal manual
intervention. People will focus more on
oversight, innovation, and exceptions,
while repetitive tasks become automated.
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What are the most impactful innovations
you see today?

Predictive routing is one — it reduces
transit time variability and improves fuel
efficiency. Inventory forecasting is another
key aspect, ensuring products are available
at the right place and time. And digital
twins are a game-changer: we can
simulate operations, optimise layouts, and
test scenarios virtually before investing in
physical changes. These tools make supply
chains more resilient and responsive.

What challenges do businesses face in
adopting these models?

The main challenges are integration and
change management. You need strong
data governance, robust infrastructure,
and systems that talk to each other. But
equally important is preparing people to
thrive in hybrid environments, where
humans and machines collaborate. It's as
much about culture and skills as it is
about technology.

Looking forward, what excites you the most

about this evolution?

The opportunity to offer customers
supply chains that are predictive,
resilient, and designed around their
needs. With smarter, more flexible, and
more transparent operations, companies
can respond to market shifts faster,
reduce costs, and improve sustainability.
That's the future we're building.
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Why partner with Maersk Contract Logistics?

8% Global and regional warehousing expertise

@ Extensive network across Latin America
@g Customised services

I_:TC\D Warehouse Management System

QS—QQ) Omnichannel fulfilment

@ Secure warehouses

To explore how Maersk is redefining contract logistics.

Scan or click the QR code below:




MAERSK
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